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WELCOME
Welcome to the Consultant Programme at Merranti 
Consulting.

Our programme provides the freedom to work 
independently and manage your workload and time. At 
the same time, however, you can collaborate on larger 
projects and benefit from being part of an established 
company with a national reach and strong client base.

Joining the programme is by invitation only, and this 
brochure provides full details about our recruitment 
process and the services we offer.
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AN INTRODUCTION
Economic changes over the last 
decade combined with rising global 
uncertainty have brought about 
significant growth in the global 
consulting sector. It is now worth 
an estimated £155 billion – with the 
UK alone representing a £52.2 bil-
lion share of global revenue, with a 
predicted growth of 3.5 % over five 
years. *

Companies are now, more than ever, 
focused on efficiencies and reduc-
ing costs as well as expansion using 
technology. 

Despite this, around 16,000 UK 
businesses close each year. Many 
of these closures could have been 
avoided if these businesses had re-
ceived the right advice and support.

Business and Specialist Consultants 

enable companies to make inde-
pendent business decisions with all 
the facts at hand. As a Consultant, 
you become a trusted adviser at 
the heart of a business; however, 
you also fulfil a much broader role 
in shaping project management, 
change programmes and strategic 
issues at the highest levels of an 
organisation.

However, more often companies 
are looking to strategic partnerships 
with consultancy companies that can 
provide a tailor-made programme 
for their solutions where a single 
individual is unable to do so.

The key is collaboration.

As a member of our team at Merran-
ti Consulting, you will have all these 
opportunities…and more.

We are currently looking for talented 
business professionals to join our 
growing team in both generalist and 
specialist capacities.

In this guide, we provide an overview 
of what we can offer and the benefits 
of working with us.

Joining this programme is via invita-
tion only and subject to the success-
ful completion of our recruitment 
process.

Please get in contact if you have any 
queries or if you would like more 
information about joining the team.

*IBISWorld Report M70.229 Management Consultants in the UK - August 2018
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OUR CONSULTANT PROGRAMME
As a consultant working for yourself, 
you experience the highs and the 
lows of being self-employed. From 
the buzz of winning a lucrative 
contract and surpassing targets to 
chasing payment and managing 
expectations, the nature of the 
job can be both gratifying and 
challenging. 

How much should I charge? Can I 
meet the demands of the client all 
by myself? Are the time constraints 
too restrictive? You are expected 
to have all the answers. As a jack-
of-all-trades, you fulfil the role of a 
consultant as well as all the back-
office staff. Work can be inconstant 
as it is arduous to employ an 
effective marketing strategy while 
completing a project. We know this 
cycle all too well from the beginnings 
of Merranti.

Our Consultant Programme gives 
you the freedom of being your boss 
without the burden of business 
administration or marketing. Also, 
you benefit from working with a 
team of independent consultants 
that are also experts in their field. 
This opens the door for collaboration 
and allows you to consider projects 
that may have been out of scope in 
an unaided capacity.

As one of our Consultants, you will 

be able to work independently and 
build your own client base – with 
the support of Merranti behind you. 
You can attract clients who would 
prefer to work with a larger company 
rather than an individual as well as 
receiving support from our network 
of Consultants.

Attracting a broader client base…
at higher rates
With our established reputation, 
you will find drawing new business 
easier, and you will be able to sell 
your services at company rates, 
rather than as an individual. 

Through collaboration and our 
business improvement programmes, 
you can attract business that may 
have been unobtainable previously.

Your time is still your own. 

Taking care of your marketing and
paperwork

You won’t need to worry about 
marketing or updating any 
brochures, website or social 
media channels as we manage this 
centrally. We provide a telephone call 
and messaging service, answered by 
real people who will transfer the call 
to your mobile and take a message 
and email you the details. 

We will also invoice your clients and 
chase any outstanding payments 
due on your behalf, avoiding those 
difficult conversations. 

With Merranti Consulting, you 
can choose your clients and your 
hours of work. At the same time, 
you can still take holidays – safe 
in the knowledge that your calls 
and invoicing are being managed 
professionally in your absence.

Furthermore, you benefit from a 
package of marketing tools including 
document templates and specialist 
software that will keep you and 
your clients informed. You can call 
upon other consultants within the 
group and work collaboratively on 
projects where you may not have the 
required skillset to cater to a client’s 
requirements individually.

You are not locked into a 
complicated agreement – the 
contract rolls monthly, and after the 
initial 90 days, you can leave at any 
time - providing you give 30 days 
notice. Should you ever decide to 
leave the Consultant Programme, 
you are free to retain your clients - 
after all they are your clients.
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Importantly, Merranti Consulting is not a franchise. In 
franchising, companies generally offer one service to 
potential customers in a fixed area. Substantial upfront 
investment is also required to get the business up and 
running. From that point onwards, you are on your own, 
and you don’t receive any additional support. Merranti 
Consulting works in an entirely different way.

Harnessing your expertise
The franchise model is based around what the company 
wants to sell to you. Conversely, our business is based on 
our clients’ needs. We understand that clients are looking 
for specific expertise to solve a particular business 
requirement – such as business strategy, IT or marketing. 
Therefore, we are keen to recruit Consultants with 
specialisms in particular areas. With Merranti Consulting, 
your geographical location is not high on our priority list 
– provided that it is feasible for you to hold face-to-face 
meetings with your clients then you can be anywhere. 
Remember it’s about matching your skill set to the clients’ 
requirements.

Working across the UK
We do not operate in specific geographic areas, so in 
theory, you could work anywhere in the UK as a Merranti 
Consultant. We do, however, limit the number of 
Consultants we employ with particular skillsets in specific 
areas. Just for example, if we already have an experienced 
Marketing Consultant in North London, then we would 
not recruit another Consultant in a similar role within 

the same area – unless the demand from clients was 
particularly high and the existing consultant could not 
take on any more business. 

Working together
With Merranti Consulting, you can draw on the expertise 
and knowledge within the network of Consultants and 
collaborate on work with others as and when necessary. 
This gives you the ability to take on larger projects which 
require more than one individual, without the burden of 
taking on additional resources. Furthermore, they may 
need your expertise to collaborate with them.

Clear, straightforward fees
Our costing structure consists of an initial fee, for your 
2-day onboarding programme, with a fixed monthly 
administration and support cost. Further details of these 
fees are explained in the ‘What Is Included?’ PDF.

A small percentage of the invoice amount will be charged 
on completion (See Pricing Structure PDF)

merranticonsulting.com

Our programme offers a fresh, new approach to business consulting

HOW THE PROGRAMME WORKS
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A CONVERSATION WITH PHIL GAFFNEY
What attracted you to the 
Merranti Group in the first place?
Two things. Firstly, it was the feel of 
the office – a blend of focus on the 
task at hand and a lightness that is 
rare in business. Secondly, the ethos 
– very much about doing the right 
thing and ensuring the client gets 
what is right for them and not forcing 
them into a methodology that is not 
necessarily a right fit.

How did you come across them?
One of my contacts mentioned a 
new networking event called The 
Merranti Breakfast Club. I went 
along and met Steve - the Director of 
Merranti Accounting - and later met 
Jason the group MD.

What would you say is the most 
significant benefit of working with 
the consultant programme?
That’s hard to answer! Probably, 
time! The fact I no longer must do all 
the admin is hugely beneficial, but 
the fact that there are so many small 

aspects, that as individual parts are 
small, but the combination of them 
all adds enormous value to me from 
my business perspective and the 
additional support and access to the 
expert team we have is exceptional 
as an offering to my (our) clients.

How have you found working as a 
consultant since?
The support from the Group is ex-
ceptional, access to our accountancy 
firm, our recruitment firm, our mar-
keting department our finance firm 
and the addition of a corporate sup-
port backup is fantastic, add to that a 
team of consultants I can access for 
specialist expertise is superb 

Have you collaborated with other 
consultants yet?
Many times, at present we are work-
ing on a project that has seven of 
us involved, and we are bringing in 
specialists from our Property Devel-
opment arm for advice on certain 
aspects.

What type of work have you been 
involved in since joining?
Everything from small SMEs and 
Micros Starting-up to working with 
a well-known group that is currently 
experiencing a rapid growth phase.



This offers:

• The potential to earn higher rates
• A Central London or local office address
• Telephone and postal forwarding services
• Merranti email address and cloud storage services
• Digital Company Stationery for Consulting Use 
(upon request)
• Marketing support including SEO
• Individual Photography (subject to distance)
• Legal document templates
• Merranti invoice management & Credit Control 
Management
• Access to the Merranti Question and score system 
for business 

   Additionally, we can also offer:
• Exhibition equipment*
• Client contracts
• Client meeting rooms*
• Hot desks**
• Individual Marketing Material **
• Discounted PI Insurance**
• Income from agreed recommendations

* Subject to availability

** Additional charges may apply

Informed Decisions

WORKING WITH US THE BENEFITS
Working with Merranti Consulting offers a whole host of benefits - Via our 
programme Toolkit.



Higher rates
Being part of Merranti Consulting will help you to increase 
your rates by becoming part of an established brand.

You can use one of our local offices to host your client 
meetings** You can also use our offices for all postal 
correspondence. 

Telephone service
We provide a professional telephone answering and 
messaging service. Your calls can be forwarded on to an 
agreed number or, if you’re busy, we will take messages 
for you. So you’ll never miss out on an important call 
again if you’re tied up in meetings. You can control the 
answers via a simple text service. 

Merranti email and cloud storage
You will have a dedicated Merranti email address 
together with a full calendar and document integration. 
This means that updates to your mobile or tablet device 
will automatically appear on your PC when you return to 
the office.

Our cloud storage service provides secure storage for all 
your documents at home and on the move. 

Merranti Question System - (In Development due Q2 2019)

This is an online system that enables your client to 
complete various directed questions and produce a 
scoring system as well as a tailored response giving them 
hints and tips on how to improve. At the same time, you 
receive the full response in the form of a checklist that 
facilitates the completion of a proposal outlining how you 
can assist your client.
 
Full stationery pack
As a new recruit, you will receive a full stationery pack 
to help get you up and running as a Consultant. This 
pack contains Merranti Consultant business cards; letter 
headed paper, sales leaflets, brochures, business articles 
and case studies. 

Marketing support
We will take care of all your marketing centrally through 
our website, brochures and social media channels 
– which are regularly updated by our staff. We have 
achieved high Google rankings for key search terms (such 
as ‘business consultant’) so that you can be assured of a 
high online profile. If you enjoy writing, you are welcome 
to submit articles for our website too.

We can also help you with direct mail campaigns to keep 
your clients and contacts up to date with your latest 
news.

Legal documentation
With Merranti Consulting, you will have access to an 
extensive range of professionally drafted legal and 
business document templates – which can be tailored 
to your needs. Meaning, you won’t need to prepare legal 
documents by yourself or go to a solicitor and incur 
expensive fees. 

Business credit reports
You will have access to business credit reports on 
any UK company. These reports can be used to check 
credit ratings as well as providing details of company 
finances and individual directors. This can provide useful 
background information for you and your clients as well 
as valuable business leads. 

Invoice management
Our Accounts team can handle invoicing and chase 
up any outstanding payments. You will receive your 
payments in a timely and efficient manner – within five 
days of cleared funds from your client. 

Chromebook
We provide you with a new Google Chromebook that 
comes installed with Merranti’s systems and information. 
Training for this will be presented during the onboarding 
session.

IBISWorld Reports
IBISWorld is the UK’s most comprehensive collection 
of Industry Market Research and Industry Risk Ratings. 
The value of these reports is immense, from the Stats 
supplied for the industry at a glance through all the major 
players to the general overview of the business world in 
the UK.

The reports add increased value to proposals for clients, 
the stats are excellent for a quick overview, and the detail 
of the reports almost makes you an industry expert in a 
short amount of time. 

merranticonsulting.com
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WORKING WITH US THE BENEFITS

Client ContractsClient Meeting Rooms & Coffee 
Lounge

Our client contracts ensure that you are covered for the 
work you do and your customer receives a service that 
meets their expectations. We review all the proposals 
giving you feedback and advice before sending them on 
to your client.

We also supply service terms and conditions for your 
clients to sign further securing your position with them. 

Our meeting rooms in East Grinstead can cater to 
a variety of different requirements. Our glass room 
provides a secure and private area to have intimate 
meetings whereas our main meeting room allows for 
larger numbers. We also have a comfortable coffee 
lounge for more informal meetings as well as a number 
of hot desks (subject to availability).**

IBISWorld Industry ReportsExhibition Equipment

IBISWorld is the UK’s most comprehensive collection of 
Industry Market Research and Industry Risk Ratings. As a 
consultant, you have access to over 400 industry reports.

The reports add increased value to proposals for clients, 
the stats are excellent for a quick overview, and the detail 
of the reports almost makes you an industry expert in a 
short amount of time.

You will have access to various items of exhibition 
equipment enabling you to obtain stands at exhibitions at 
little cost.  We will provide full training so that you can set 
up and take down all stands and equipment.
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The primary benefit of belonging to Merranti is the ethos created from being part 
of a team. No Consultant is competing against another, and everything is done 
to make sure that everyone works together as a team. Systems are in place to 
allow for portioning of work that comes in and that agreements are maintained.  
Together we can gain larger projects and increase each other’s skill set and 
knowledge.



BUSINESS CONSULTING STATS
These statistics derived from a study in the US outline the top motivations for consultants entering the pro-
fession in addition to the earning potential and other factors. We find the below to be an accurate measure 
of what an average Merranti Consultant can achieve. 

We have found that the ability to be in control of your own time is an overriding factor as well as the desire 
to utilise experience that many companies lack.

However, those who choose to work excess hours have been seen to earn more than listed.

Business Consulting Statistics 
Survey from 10,000 Consultants

Informed Decisions
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How did Merranti Consulting come about?
When I left my last job, my employer offered me an 
interim consultancy role. I enjoyed the freedom of being 
self-employed and the variety of work.

Shortly afterwards, I was approached by a company for 
advice on change management. I submitted my proposal, 
but the company commented on my costs as a Freelance 
Consultant (with no expenses). Following negotiation, we 
settled on a reduced fee. I quickly realised that clients 
were hesitant about employing an individual fearing that 
a freelancer could promptly move on or get another job. 
This gave me the idea for Merranti Consulting.

What differentiates you from other Consultants?
Unlike many Consultants, we have a permanent base with 
many offices, and we provide central call handling and 
messaging services – so that no prospective business 
calls go unanswered. We’ve already built up a solid 
reputation in the consultancy field, and we have achieved 

a first-page Google ranking for the term ‘business 
consultant’. Hence, we can offer our Consultants a 
significant online profile. 

What sort of clients do you work with? 
We work with clients across all market sectors – involving 
both small and medium businesses. We’ve worked for 
some well-known names, such as Aviva Insurance and 
a national lottery company, as well as a plethora of 
new start-ups and Small and Medium-sized Enterprises 
(SMEs).

What type of experience do you need as a Business  
Consultant?
We are looking for Consultants with a track record in 
the business world, such as Former Business Owners, 
Directors or Department Managers. A Consultant may 
also be a specialist with expertise in areas such as IT, HR 
or marketing. Most importantly, we are looking for people 
who understand how a business works and how people 

Informed Decisions

INTERVIEW WITH JASON FUDGE MANAGING DIRECTOR
Jason Fudge is Managing Director of Merranti Consulting and CEO of Merranti Group. Here, he talks about 
what gave him the idea for the company and what separates his business from the competition.



fit into this equation. Most business issues can be fixed; 
however, it often requires someone who can zero in on 
the problem and then introduce changes, diplomatically, 
to rectify the issue.

Can you tell me about your typical working week?
Each week is different. I spend a lot of time meeting with 
clients. This week, I have met with local council repre-
sentatives on behalf of a client to negotiate office space 
in a large development, and I’ve met with another client 
to launch their new website and discuss their marketing 
strategy. I have spoken with clients in New York, Switzer-
land and on the Isle of Man.

I am in control of my schedule, and if I want to have an 
afternoon with my children, I can take some time off.

Jason Fudge
CEO Merranti Group
Email: jasonfudge@merranti.com

Jason Fudge

merranticonsulting.com





As Chartered Management Accountants, we have always 
looked at our clients’ business with a forward-thinking attitude. 
Rather than turn up three months after the financial year, we 
work with them throughout the year to inform their decision-
making in a way that benefits their business today.

Our team are well-equipped to get under the skin of a 
business. We provide quarterly management accounts which 
can also let the Consultant know how well their client is doing 
and when they may be required next.

We are also a Quick Books Platinum partner and entirely cloud-
based. All our systems can be accessed from anywhere in the 
UK, enabling us to service your clients from a distance.

Having Merranti Accounting as part of the Group enables our 
consultants to offer more than their competitors. It also serves 
as a method of staying in touch with clients over a long period. 
Additionally, you benefit from a commission when your clients 
use our accounting service.

PART OF THE GROUP ACCOUNTING
Working with Merranti Accounting gives the consultant access to tax and 
accounting preparation for their clients

Merranti Group is a business services group, which provides several services on a 
B2B basis, providing our clients with a one stop business service.

Stephen Watts
DirectorOur Services

• Annual Tax accounts 
• Self-Assessment 
• Management accounts 
• VAT and company secretary services 
• Company Formations and Registered offices.





At Merranti Recruitment, we always look at our clients’ business 
with longevity in mind. We aim to find them the right person 
with the right skills to fit within their team.

We build relationships with our clients to understand their 
business and how it works entirely. Our team send 70% 
fewer CVs to clients, yet we have a 92% success rate in 
filling roles. We provide this level of service by developing a 
profound understanding of our clients’ requirements and 
pre-interviewing candidates to ensure they are an appropriate 
match.

By following this approach, we can submit candidates that are 
not only aptly skilled for the roles but also fit in with the ethos 
and work life of our clients’ business, resulting in a low turnover 
of staff and a positive outcome for everyone involved.

With Merranti Recruitment, the consultants benefit from being 
able to offer their clients a full recruitment service with the 
added incentive of an introductory rate for the first placement, 
thus further broadening the services they can provide their 
clients.

As with our Accounting team, any leads generated by Merranti 
consultants come with a commission benefit.

PART OF THE GROUP RECRUITMENT
Finding people, not CVs. 

Clair Reilly
Director

Our Services

• 360 Recruitment
• Introductory Rates
• Pre-Interviewed Candidates 
• Specialists in: Sales, Marketing, Administration across various 

industries 





Our finance department enables our consultants to offer a 
useful and valuable service to their clients.

Often an expansion, growth or turnaround needs to be 
facilitated with an appropriate level of finance, and our team is 
there to provide the service and support.

From standard high street funding to niche development 
products and first round capital funding, we can find the right 
solution for your client.

Our aim is not only to make the process of securing funding 
as simple as possible but also to explore the best options 
available to clients. With Merranti Finance, clients benefit 
from finance procured from avenues that they may not have 
considered or been aware of beforehand.

The benefit for you as a Merranti Consultant, as with other 
areas of our Group, you are eligible for commission every time 
you refer a client to us.

PART OF THE GROUP FINANCE
Finance is key to any business and will often unlock growth within a company.

Our Services

• Commercial Finance
• Asset Finance 
• Invoice Finance 
• Revolving Cashflow 
• Crowd Funding
• Secured / Unsecured Loans
• Property Development



No long-term commitment
With Merranti Consulting, you will not be committed to a 
long-term contract. All that we ask is for 30 day’s notice, 
once you have completed your initial 90 day period and 
full payment of any outstanding fees during this period. 

Flexible workload
As a Merranti Consultant, you will be in control of your 
workload and the amount that you charge. We do ask 
that you place all your work through us. If you have exist-
ing work projects that you would like to continue with, 
this can be arranged at preferential rates. 

Company ethos
We require all our Consultants to uphold our company 
ethos, which ensures that clients always receive trusted 
and independent advice – our policy is to tell the client 
what they need to hear rather than what they want to 
hear.

Sub-contracting
You will be able to sub-contract Merranti Consulting work 
to other parties – by prior agreement. This helps us to 
maintain our high professional standards and ensures 
that the appropriate contract documentation is in place.

Insurance Cover
We can organise this on your behalf (at the cost of 
approximately £350). This is the only cost that you will be 
asked to pay for, for the policy and will be in your name. 

Payments
You can agree on payment terms with your clients, 
although our standard conditions are 14 days.

Informed Decisions

WORKING WITH US THE SMALL PRINT
At Merranti Consulting, we want to make working with us as straightforward 
as possible – with our clear, simple and hassle-free terms and conditions.



We operate a weekly payment cycle, once your client has 
settled an invoice, we will pay you on the following Thurs-
day. Our fee is also resolved at this time. 
 
Lastly, any payment advances will be held in our Con-
sultant account until the work has been completed and 
authorised by your client.

Clients 
If you decide to leave, you can still retain your clients. 
Alternatively, if you cannot provide ongoing services, we 
can continue to work with these clients as before.

Self-Employed Status
You will be self-employed, and our contract has been 
independently tested and confirmed as IR35 compliant by 
Qdos Contractor on 19th July 2018

Fees
Our costing structure is as detailed in the fee chart. There 
is a £500 (+ VAT) per month fixed monthly charge, and 
any additional fee (as noted in the fee chart) is only pay-
able on work that you’ve completed.
 
Joining fee
The inital joining fee to join the Consulting Programme in 
£1,250 + VAT (at the current rate).

merranticonsulting.com

Fee Chart
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JOIN US THE PROCESS
Joining the programme is via invitation only. We aim to make the recruitment process as straightforward as possible – 
with just a few simple steps:

•     You submit your application form (with CV)
•     Brochure and related CV’s are sent to you
•     Call with Head of Recruitment, Clair Reilly
•     Introduction with Jason Fudge, Group MD
• Contracts and forms are issues
•     Training Day 1 (Merranti Consulting Principles and Strategies)
•     Training Day 2 (Technology, Email and Software)
•     We welcome you as a new Consultant to the team

Ongoing support
We hold regular meetings with our Business Consultants, in groups and on a one-to-one basis, to provide continuing 
advice and support and to help with building a strong client base.



Sussex Office: 10 Scandia-Hus Business Park, Felcourt Road, 

London Office: 67 Grosvenor Street, London W1K 3JN
Telephone: 020 7870 1068

Get In Touch

East Grinstead RH19 2LP

www.merranticonsulting.com
Email: info@merranti.com

Telephone: 01342 834 624




